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Key Elements of Quality
Intergenerational Programs

Introduction

Intergenerational programs are all about bringing people of different ages together, creating
opportunities to learn from one another, build relationships, and make a positive difference in
the community. Running a successful program takes thoughtful planning, clear goals, and
attention to the needs of everyone involved.

This guide is designed to help practitioners think through all the key elements of quality
intergenerational work and provide links to useful resources for learning more.

Itis especially useful for teams preparing to apply for Generations United’s Intergenerational
Program Certification, offering a way for you to reflect on strengths, identify areas to improve,
and make sure your program is ready to shine.

1. Program Structure
Purpose: Articulate the mission, goals, activities, outcomes, and community context to ensure
the program is clear, relevant, and impactful.

Key Elements:

o Define mission, goals, activities, and outcomes: State purpose, measurable objectives,
specific activities, and intended outcomes. Document participant demographics and
reach.

¢ Understand and represent community composition: Reflect the diversity of the
community, including age, race, ethnicity, culture, disability, gender, sexual orientation,
socioeconomic status, and language to ensure authentic inclusion.

o Establish and sustain meaningful partnerships: Collaborate with other organizations or
internal divisions and define clear roles. Include mechanisms for partner evaluation and
ongoing communication.

¢ Address documented community needs and opportunities: Conduct formal
community assessments such as surveys, reports, or focus groups to inform program
design.
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Adapt to community context and resources: Consider local conditions, resources,
priorities, and accessibility needs. Include strategies for virtual or hybrid engagement
when necessary.

Share lessons learned and effective practices: Actively disseminate planning
strategies, implementation processes, evaluation results, and outcomes.

Budgeting and resource planning: Plan for funding, staffing, materials, and
sustainability.

Policy alighment and risk management: Include safety, confidentiality, and liability
protocols, particularly for minors or vulnerable older adults.

Marketing and outreach strategy: Develop a communication plan to raise awareness
and attract participants and partners.

Relevant Resources:

Generations United. Making the Case for Intergenerational Programs.

Generations United. Fact Sheet: Intergenerational Programs Benefit Everyone.
Generations United. Sharing Our Space: A Toolkit for Developing and Enhancing
Intergenerational Shared Sites - Planning.

Virginia Tech Extension. Best practices in intergenerational programming: Practice 1
Collaboration.

Generations United & LeadingAge LTSS Center @UMass Boston. Connecting Generations
in Senior Housing: A Program Implementation Toolkit.

The Intergenerational Center at Temple University. Connecting Generations,
Strengthening Communities: A Toolkit for Intergenerational Program Planners.

The Intergenerational Center at Temple University. Intergenerational Community Building:
Resource Guide.

2. Program Participants

Purpose: Ensure meaningful, inclusive, and safe engagement for all age groups.

Key Elements:

Engage younger participants meaningfully: Design activities aligned with
developmental needs, interests, and abilities.

Engage older participants purposefully: Provide roles that utilize their experience, skills,
and interests.

Recruit participants intentionally and inclusively: Consider abilities, knowledge,
motivation, and lived experience. Ensure equitable outreach.
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e Prepare and train participants effectively: Orientation and ongoing training on
confidentiality, inclusion, and program policies.

¢ Ensure accessibility and inclusion for all participants: Adapt activities and
environments for diverse needs.

¢ Ongoing participant feedback mechanisms: Collect regular input to improve
engagement and programming.

¢ Recognition and celebration: Honor contributions with ceremonies, showcases, or
certificates to reinforce engagement and retention.

+ Intergenerational pairing strategies: Match or group participants to optimize mentoring,
learning, and collaboration.

Relevant Resources:

e Generations United. Sharing Our Space: A Toolkit for Developing and Enhancing
Intergenerational Shared Sites - Planning,

e Generations United & LeadingAge LTSS Center @UMass Boston. Connecting Generations
in Senior Housing: A Program Implementation Toolkit

e The Intergenerational Center at Temple University. Connecting Generations,
Strengthening Communities: A Toolkit for Intergenerational Program Planners.

e Virginia Tech Extension. Best practices in intergenerational programming: Practice 2
Decision-making.

e Virginia Tech Extension. Best practices in intergenerational programming: Practice 3
Voluntary participation.

e Virginia Tech Extension. Best practices in intergenerational programming: Practice 4
Preparing participants.

¢ Virginia Tech Extension. Best practices in intergenerational programming: Practice 9
Social Environment.

e Virginia Tech Extension. Best practices in intergenerational programming: Practice 10
Adaptive Equipment.

e CoGenerate. All reports: What teen, young, and older leaders want.
o What Teen Leaders Want —And Don’t Want —From Older Allies: Conversation
Guide
o What Older Leaders Want — And Don’t Want — From Younger Allies Conversation
Guide

3. Program Activities
Purpose: Provide structured, relevant, and culturally responsive programming that fosters
meaningful interaction.
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https://cogenerate.org/wp-content/uploads/2025/07/conversation_guide.pdf
https://cogenerate.org/wp-content/uploads/2025/07/conversation_guide.pdf
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Key Elements:

Design structured, consistent, and interactive activities: Define schedules, frequency,
and duration. Include flexibility to adjust for group size, attention span, or unexpected
challenges.

Foster collaborative planning among staff and partners: Share responsibility for
planning and include mechanisms to evaluate partner contribution.

Reflect participants’ cultures, interests, and experiences: Integrate traditions,
background, and participant input.

Link activities to desired outcomes: Ensure each activity connects to measurable
program goals.

Use of technology and virtual options: Include remote participation options for
accessibility and continuity during emergencies.

Relevant Resources:

Generations United. Tried and True: A Guide to Successful Intergenerational Activities at
Shared Site Programs

Generations United. Sharing Our Space: A Toolkit for Developing and Enhancing
Intergenerational Shared Sites - Building Relationships

Generations United & LeadingAge LTSS Center @UMass Boston. Connecting Generations
in Senior Housing: A Program Implementation Toolkit

The Intergenerational Center at Temple University. Connecting Generations,
Strengthening Communities: A Toolkit for Intergenerational Program Planners.

Virginia Tech Extension. Best practices in intergenerational programming: Practice 5
Activities reflect interests.

Virginia Tech Extension. Best practices in intergenerational programming: Practice 6 Age-
and role-appropriate activities.

Virginia Tech Extension. Best practices in intergenerational programming: Practice 7
Interaction.
Virginia Tech Extension. Best practices in intergenerational programming: Practice 8

Environment.

Generations United. Staying Connected While Staying Apart: Intergenerational Programs
& The COVID-19 Pandemic

Penn State University. Intergenerational Activity Sourcebook.

United Neighborhood Houses. Generations Connect: Tools For Intergenerational Work —

Section 3. Start Some Programming.

Story Corps. Great Questions.

East London Cares. Chatter Matters: Conversation Across Ages.
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4. Program Sustainability and Capacity

Purpose: Ensure long-term viability, capacity-building, and responsive staff culture.

Key Elements:

Build strong organizational and community support: Engage leaders, stakeholders, and
advocates.

Provide regular and relevant staff training: Structured, ongoing opportunities to
reinforce quality practices.

Empower staff to shape professional development: Involve staff in identifying training
needs and co-designing learning.

Cultivate cultural humility and responsiveness: Prepare staff to work effectively with
diverse participants.

Volunteer management and retention: Recruit, train, and retain volunteers for long-term
engagement.

Partnership evaluation: Regularly assess partner contributions and satisfaction.
Succession planning: Prepare for staff, partner, and participant turnover to ensure
continuity of quality.

Relevant Resources:

Generations United. Sharing Our Space: A Toolkit for Developing and Enhancing
Intergenerational Shared Sites - Sustaining

Generations United & LeadingAge LTSS Center @UMass Boston. Connecting Generations
in Senior Housing: A Program Implementation Toolkit

The Intergenerational Center at Temple University. Connecting Generations,
Strengthening Communities: A Toolkit for Intergenerational Program Planners.

World Health Organization Global Campaign to Combat Ageism. Resources on
Intergenerational Practice.

United Neighborhood Houses. Generations Connect: Building a Strong Leadership Team

For Your Intergenerational Work

United Neighborhood Houses. Generations Connect: How to Grow Roots

Generations United. Built to last! Taking intergenerational work from program to practice

webinar.
Professional Development & Training Opportunities:
o Generations United Biennial Conference

o Generations Working Together. International Certificate in Intergenerational
Practice (ICIP)
o The Ohio State University. Intergenerational Programs: Evidence in Practice.
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5. Program Evaluation

Purpose: Collect, analyze, and apply data to measure impact, guide improvement, and

demonstrate program effectiveness.

Key Elements:

Collect data to measure impact and progress: Use surveys, interviews, observations,
and tracking tools.

Use multiple data sources to inform improvement: Combine quantitative and
qualitative information.

Track outcomes for younger participants: Measure specific benefits for youth.

Track outcomes for older participants: Measure cognitive, social, and emotional
benefits.

Use reliable and validated evaluation methods: Adopt research-based instruments
wherever possible.

Document and report program effectiveness: Share findings internally and externally.
Apply evaluation findings for continuous improvement: Refine activities, inform
decisions, and strengthen future outcomes.

Cost-effectiveness and resource evaluation: Monitor efficiency of resources relative to
outcomes.

Community-level impact and longitudinal follow-up: Measure broader community
benefits and long-term participant outcomes.

Relevant Resources:

Generations United. Intergenerational Evaluation Toolkit.

Generations United. Sharing Our Space: A Toolkit for Developing and Enhancing
Intergenerational Shared Sites — Evaluating

Generations United Shared Site Learning Network Webinar: Evaluating Intergenerational

Programs
Virginia Tech Extension. Best practices in intergenerational programming: Practice 11

Documenting and communicating.

United Neighborhood Houses. Generations Connect: Youth Post-Surveys for

Intergenerational Programs

United Neighborhood Houses. Generations Connect: Intergenerational Event/Program
Feedback Form
Center for Intergenerational Research & Practice (CIRP).

Journal of Intergenerational Relationships
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Additional Cross-Cutting Elements
¢ Equity and inclusion beyond demographics: Address socioeconomic, language,
transportation, and other barriers.
« Risk management and safety planning: Develop emergency procedures, health
guidelines, and mental health supports.
¢ Communication strategy for stakeholders: Share successes and lessons with funders,
partners, and the public.

Conclusion

Great intergenerational programs do not just happen. They are intentional, inclusive, and
designed to create meaningful experiences for people of all ages. By focusing on mission,
participants, activities, sustainability, and evaluation, programs can strengthen relationships
and make a lasting impact in their communities.

About Generations United

For more than three decades, Generations United’s mission geuﬁFPet¥ns

has been to improve the lives of children, youth, and older

adults through intergenerational collaboration, public policies, Because we're stronger together®
and programs for the enduring benefit of all. As the leading

advocate for intergenerational initiatives, Generations United sparks cooperation across ages,
harnessing the vibrancy and productivity that emerge when people of all ages come together.

Learn more at www.gu.org.
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