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Mission

Bridge Meadows
creates and
inspires
Intergenerationa
| Communities
enriching the
well-being of
children, families
and elders
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Interventions

Housing
Stability
Therapeutic
Services
Mentoring
Tutoring
Recreational
Activities
Educational
Programs
Neighbors
Helping
Neighbors

X2
AN

BRIDGE
MEADOWS




Outcomes

e Housing
Stability

e Resilience

e Permanency

e Flourishing

e Protective
Factors

e Emotional
Wellbeing
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Bridge
Meadows
Beaverton

Opened in 2017
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Bridge
Meadows
Redmond

Opened in 2021
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Sustainabillity

Organizational Focus Areas

Revenue
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Infrastructure
Development

Core Program
Development

e

A

Impact
Expansion

-

This model Is adapted from Susan K. Stevens’ Nonprofit Lifecycles. Stoged-Based Wisdom
for Nonprofit Capocity (Stagewise Enterprises, 2008) and the TCC Group's Organizational
Life Cycle Model (Navigating the Organizational Lifecycle: A Capacity-Buliding Guide for

Nonprofit Leaders. Washington, DC: BoardSource, 2005) .
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Start Up

Financing the Communities
2011 A Public - Private Partnership

Public $ Philanthropy

9% Low-Income Housing Tax Credits Foundations
(LIHTC)
Housing Trust Fund (Federal & State) Corporations
Municipal Investment Individuals

HOME Loan (Federal)
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Start Up

Financing the Operations
2011 A Public - Private Partnership

Foundations Rental Income
* Local
Corporations Developer Fee

* Sponsorships
+ Employee Giving

Individuals

+ Events — Fall Gala & Spring
Luncheon

« Spring & Fall Appeal Letters

» Coffee, Happy Hour, Lunches

» Tours Galore!
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Start Up

Financing the Operations
2011 A Public - Private Partnership

2011 Start Up

\l
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\I/‘ = Philanthropy = Rental income = Developer Fee
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Emerging (the spot between Start Up & Growth)
2017 A Public - Private Partnership
Financing the Communities

Public $ Philanthropy Bank Financing 5 :

9% Low-Income Housing Tax ~ Foundations Chase Bank
Credits (LIHTC)

Housing Trust Fund (Federal &  Corporations
State)

Federal HOME Loan Program Individuals
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Emerging (the spot between Start Up & Growth)
2017 Financing the Operations
A Public - Private Partnership

Foundations Rental Income
Local
Out of State

Corporations Developer Fee

Sponsorships
Employee Giving

Individuals
Events — Fall Gala & Spring Luncheon
Spring & Fall Appeal Letters
Coffee, Happy Hour, Lunches
Tours Galore!
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Emerging (the spot between Start Up & Growth)
2017 Financing the Operations
A Public - Private Partnership

2017 Emerging

. = Philanthropy = Rental income = Developer Fee
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2022 Financing the Operations

A Public - Private Partnership

Philanthropy

Foundations
 Local
e Out of State

Corporations
* Sponsorships
* Employee Giving

Individuals

+ Events — Fall Gala

» Spring & Fall Appeal Letters

» Coffee, Happy Hour, Lunches
* Tours Galore!
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Earned Income

Rental Income

Government Contracts
« State
 City

Developer Fee




Growth

2022 Financing the Operations
A Public - Private Partnership

Philanthropy

Foundations
 Local
e Out of State

Corporations
* Sponsorships
* Employee Giving

Individuals

+ Events — Fall Gala

» Spring & Fall Appeal Letters

» Coffee, Happy Hour, Lunches
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Earned Income

Rental Income

Government Contracts
« State
 City

Developer Fee




Growth
2022 Financing the Operations
A Public - Private Partnership

2022 Growth

\l
o »
\I/‘ = Philanthropy = Rental income = Developer Fee Government Contracts
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2011 Start Up

2022 Growth
2017 Emerging

009

= Philanthropy = Rental income = Developer Fee

= Philanthropy = Rental income = Developer Fee = Philanthropy = Rental income
= Developer Fee = Government Contracts
R \‘l]v
;_\ /.
1A%

BRIDGE
MEADOWS



Key Takeaways

Relationships
Matter

Pivot to match

Developmental
Stage & Global

Pandemics

Marathon

You Never Know
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